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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of St. Mary’s General Hospital Foundation

Opinion

We have audited the financial statements of St. Mary’s General Hospital Foundation (the Entity),
which comprise:

¢ the statement of financial position as at March 31, 2025

o the statement of operations for the year then ended

o the statement of changes in net assets for the year then ended

o the statement of cash flows for the year then ended

e and notes to the financial statements, including a summary of significant accounting policies
(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements presents fairly, in all material respects, the
financial position of the Entity as at March 31, 2025, and its results of operations, its changes in net
assets, and its cash flows year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditor’s Responsibilities for
the Audit of the Financial Statements" section of our auditor’s report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada and we have fulfiled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability
to continue as a going concern, disclosing as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Entity or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgement and maintain professional skepticism throughout the audit.

We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity’s internal control.
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o FEvaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Entity’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Entity to cease to continue as a going concern.

o Evaluate the overall presentation, structure, and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

<
s 22

Chartered Professional Accountants, Licensed Public Accountants
Kitchener, Canada
September 24, 2025
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Statement of Financial Position

March 31, 2025, with comparative information for 2024

General Restricted 2025 2024
Fund Fund Total Total
Assets

Current assets:
Cash $ 2636,799 $ 4045050 $ 6,681,849 $ 13,499,729
Interest receivable 192,855 — 192,855 178,674
Gift receivable 14,243 261,448 275,691 35,983
Cash surrender value of life insurance policies (note 3) 31,162 - 31,162 29,783
Interfund receivable (payable) 18,991 (18,991) - -
Government remittances receivable 89,630 - 89,630 28,629
Prepaid expenses 45,793 - 45,793 49,029
3,029,473 4,287,507 7,316,980 13,821,827
Investments (note 2) 31,372,032 14,271,729 45,643,761 41,722,851
Capital assets (note 4) 362,670 - 362,670 419,050

$ 34,764,175 $ 18,559,236 $ 53,323,411 $ 55,963,728

Liabilities and Net Assets
Current liabilities:

Due to St. Mary’s General Hospital $ 1,075629 $ 4227806 $ 5303435 $ 7,882,950
Accrued liabilities 290,371 - 290,371 15,860
Deferred revenue - 302,420 302,420 320,000
Current portion of capital lease obligation (note 5) 42,881 - 42,881 42,881
1,408,881 4,530,226 5,939,107 8,261,691
Obligation under capital lease (note 5) 272,420 - 272,420 315,536
Total liabilities 1,681,301 4,530,226 6,211,527 8,577,227
Net assets (note 1(a)):
Externally restricted - 14,029,010 14,029,010 14,276,932
Unrestricted 33,082,874 - 33,082,874 33,109,569
33,082,874 14,029,010 47,111,884 47,386,501

Commitments (note 10)
Subsequent event (note 12)

$ 34,764,175 $ 18,559,236 $ 53,323,411 $ 55,963,728

See accompanying notes to financial statements.

On behalf of the Board:
Director /}\“"0 (b ery Director
1
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Statements of Operations

Year ended March 31, 2025, with comparative information for 2024

General Fund Restricted Fund Total Total
2025 2024 2025 2024 2025 2024
$ $ $ $ $ $
Revenue:
Fundraising (note 7) 4,058,489 8,889,922 5,729,112 8,909,811 9,787,601 17,799,733
Investment income 3,566,810 3,531,651 25,606 105,454 3,592,416 3,637,105
Total revenues 7,625,299 12,421,573 5,754,718 9,015,265 13,380,017 21,436,838
Fundraising and administrative expenses:
Salaries and benefits 1,975,141 1,725,244 - - 1,975,141 1,725,244
Other fundraising 1,429,380 740,063 19,381 - 1,448,761 740,063
Amortization 61,336 46,822 - - 61,336 46,822
3,465,857 2,512,129 19,381 - 3,485,238 2,512,129
Excess of revenues over fundraising
and administrative expenses 4,159,442 9,909,444 5,735,337 9,015,265 9,894,779 18,924,709
Donations to St. Mary’s General Hospital:

Funded donation (2,045,418) (1,921,930) (8,123,978) (11,485,470) (10,169,396) (13,407,400)
Excess (deficiency) of revenues over expenses 2,114,024 7,987,514 (2,388,641) (2,470,205) (274,617) 5,517,309
See accompanying notes to financial statements.

2
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Statement of Changes in Net Assets

Year ended March 31, 2025, with comparative information for 2024

General Fund Restricted Fund Total Total
2025 2024 2025 2024 2025 2024
$ $ $ $ $ $
Net assets, beginning of year 33,109,569 25,274,735 14,276,932 16,594,457 47,386,501 41,869,192
Excess (deficiency) of revenue over expense 2,114,024 7,987,514 (2,388,641) (2,470,205) (274,617) 5,517,309
Transfer of funds (note 9) (2,140,719) (152,680) 2,140,719 152,680 - -
Net assets, end of year 33,082,874 33,109,569 14,029,010 14,276,932 47,111,884 47,386,501
See accompanying notes to financial statements.
3
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Statement of Cash Flows

Year ended March 31, 2025, with comparative information for 2024

2025 2024
Cash provided by (applied to):
Operations:
Excess of revenue over fundraising and administrative
expenses $ 9,894,779 $ 18,924,709

Donations to St. Mary’s General Hospital (10,169,396) (13,407,400)

Items not involving cash:

Amortization 61,336 46,822
Change in unrealized gain on investments (1,434,892) (2,213,327)

Changes in non-cash operating working capital:

Interest receivable (14,181) (50,890)
Gift receivable (239,708) (31,338)
Cash surrender value of life insurance policies (1,379) (1,339)
Government remittances receivable (61,001) (9,295)
Prepaid expenses 3,236 17,379
Due to St. Mary’s General Hospital (2,579,515) 6,875,140
Accrued liabilities 274,511 (201,233)
Deferred revenue (17,580) 52,545

(4,283,790) 10,001,773

Investing:

Purchase of investments (16,248,084) (27,044,423)

Sale of investments 13,762,066 22,786,542

Purchase of capital asset (4,956) (44,682)

(2,490,974) (4,302,563)
Financing:

Repayment of capital lease obligation (43,116) (32,583)
Increase (decrease) in cash (6,817,880) 5,666,627
Cash, beginning of year 13,499,729 7,833,102
Cash, end of year $ 6,681,849 $ 13,499,729

See accompanying notes to financial statements.
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Notes to Financial Statements

Year ended March 31, 2025

St. Mary’s General Hospital Foundation (the “Foundation”) is a public charitable foundation registered
under the Income Tax Act (Canada). The main activities of the Foundation are to solicit and receive
donations for the advancement of St. Mary’s General Hospital, Kitchener, Ontario (the “Hospital”).

1. Significant accounting policies:

The Foundation prepares its financial statements in accordance with Canadian Accounting
Standards for not-for-profit organizations in Part Il of the CPA Handbook.

(a) Fund accounting:
The Foundation follows the restricted fund method of accounting for contributions.

The General Fund accounts for the Foundation’s program delivery and administrative
activities. This fund reports unrestricted resources and donations.

The Restricted Fund reports donations with restrictions on use specified by the donors.
(b) Revenue recognition:

Restricted contributions related to general operations are recognized as revenue of the
General Fund in the year in which the related expenses are incurred. All other restricted
contributions are recognized as revenue of the appropriate restricted fund when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Unrestricted contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

(c) Capital assets:

Purchased capital assets are recorded at cost. Repair and maintenance costs are charged to
expense. Betterments which extend the estimated useful life of an asset are capitalized.
When a capital asset no longer contributes to the Foundation’s ability to provide services, its
carrying amount is written down to its residual value.

(d) Capital assets:

Capital assets are amortized on a straight-line basis using the following annual rates:

Assets Rate

Furniture and equipment 10% - 33%

Leasehold improvements 10 years
5
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2025

1. Significant accounting policies (continued):
(e) Contributed services:

A substantial number of volunteers contribute a significant amount of their time each year.
Because of the difficulty of determining the fair value, contributed services are not recognized
in the financial statements.

(f) Pledges:

Pledges to donate funds to the Foundation are not recorded in the accounts until such time
as funds are received. As of March 31, 2025, outstanding pledges to the Foundation
amounted to approximately $1,796,491 (2024 - $4,118,967).

(g) Donations in kind:

Donated items which would otherwise be paid for by the Foundation are recorded at fair
market value when provided. Fair market value is determined by third party valuations and
invoices.

(h) Life insurance policies:

Life insurance policies are treated as assets of the General Fund to the extent of the cash
surrender value.

(i) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Freestanding derivative
instruments that are not in a qualifying hedging relationship and equity instruments that are
quoted in an active market are subsequently measured at fair value. All other financial
instruments are subsequently recorded at cost or amortized cost, unless management has
elected to carry the instruments at fair value. The Foundation has not elected to carry any
such financial instruments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured subsequently
at fair value are expensed as incurred. All other financial instruments are adjusted by
transaction costs incurred on acquisition and financing costs, which are amortized using the
straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year
if there are indicators of impairment. If there is an indicator of impairment, the Foundation
determines if there is a significant adverse change in the expected amount or timing of future
cash flows from the financial asset. If there is a significant adverse change in the expected
cash flows, the carrying value of the financial asset is reduced to the highest of the present
value of the expected cash flows, the amount that could be realized from selling the financial
asset or the amount the Foundation expects to realize by exercising its right to any collateral.
If events and circumstances reverse in a future period, an impairment loss will be reversed to
the extent of the improvement, not exceeding the initial carrying value.
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2025

1.

2,

Significant accounting policies (continued):

() Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the dates of the financial statements and the reported
amounts of revenue and expenses during the years. Significant items subject to such
estimates and assumptions include the carrying amount of capital assets, valuation

allowances for receivables and accrued liabilities.

Actual results could differ from those

estimates.

Investments:
March 31, 2025 Book value Fair value
Common stocks 11,670,025 15,675,958
Fixed income 23,258,435 23,747,054
Cash and cash equivalents 6,220,749 6,220,749
41,149,209 45,643,761
March 31, 2024 Book value Fair value
Common stocks 11,491,314 14,983,453
Fixed income 21,025,345 20,890,015
Cash and cash equivalents 5,849,383 5,849,383
38,366,042 41,722,851

Doc ID: bb0680e62401bad1480404cd4d1b33824e5dab8e



ST. MARY’S GENERAL HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2025

3. Life insurance policies:

The Foundation has been given life insurance policies under which it is the owner and
beneficiary, and annual donations are received to cover the premiums. At March 31, 2025, the
cash surrender value of the policies was $31,162 (2024 - $29,783) while the face value of the
policies was $735,324 (2024 - $735,319). As the realizable amount under the policies is
uncertain, the Foundation will record any gain as revenue when the final proceeds are received.

4. Capital assets:

2025 2024
Accumulated Net book Net book
Cost amortization value value

Furniture and equipment $ 84,776 $ 37,407 $ 47,369 $ 60,633
Leasehold improvements 391,000 75,699 315,301 358,417

$ 475,776 $ 113,106 $ 362,670 $ 419,050

5. Lease obligations:

The Foundation has financed its leasehold improvements by entering into a capital leasing
arrangement. Capital lease repayments are due as follows:

2026 $ 42,881
2027 42,881
2028 42,881
2029 42,881
2030 42,881
Thereafter 100,896
315,301

Less current portion of obligations under capital lease 42,881
$ 272,420

8
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2025

6. The Physicians’ Restricted Fund:

By an agreement made between the Foundation and Waterloo Region Community Foundation
(the “Community Foundation”) dated August 11, 1998, the Foundation transferred the assets of
the Physicians’ Fund held at that date to the Community Foundation to be held and invested by it
as the “St. Mary’s General Hospital Foundation Physicians’ Fund”. The assets are owned by the
Community Foundation and, as such, are not shown as assets on the financial statements of the
Foundation.

The fair value, and activity in the St. Mary’s General Hospital Foundation Physicians’ Fund of the
Community Foundation for the year ended March 31, 2025 is illustrated below:

2025 2024
Fair value, beginning of year $ 103,963 $ 99,848
Increase in fund:
Investment gain 9,232 10,871
Decreases in fund:
Administration fees (1,610) (1,656)
Distribution of income component to the Foundation (5,100) (5,100)
2,522 4,115
Fair value, end of year $ 106,485 $ 103,963

Fundraising revenue:

Fundraising revenue includes the following amounts received from related parties:

2025 2024

St. Mary’s General Hospital Volunteer Association $ 3,027 $ 6,894

Related party transactions:

St. Mary's General Hospital has an economic interest in the St. Mary's General Hospital
Foundation. During the year, the Foundation granted $10,164,424 (2024 - $13,407,400) to St.
Mary's General Hospital, to fund capital projects and operations. During the year, the Foundation
purchased services in the amount of $18,991 (2024 - $2,070) from St. Mary’s General Hospital.
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2025

9. Transfer of funds to/from restricted:

During the current year, there was a transfer of $2,140,719 from the general fund to internal
restricted funds (2024 - $152,680 transfer for the Hausman Fund from the general fund to the
restricted fund).

10. Commitments:

The Foundation has entered into various agreements for equipment, services and office space.
The commitments for the next five years are as follows:

2026 $ 297,154
2027 254,367
2028 216,634
2029 45,526
2030 43,614

$ 857,295

11. Financial risks:

The Foundation manages its investment portfolio to earn investment income and invests
according to a Statement of Investment Policy approved by The Board. The Foundation is not
involved in any hedging relationships through its operations and does not hold or use any
derivative financial instruments for trading purposes.

The Foundation believes that it is not exposed to significant interest-rate, market, credit or cash
flow risk arising from its financial instruments. There has been no change to the risk exposure
from 2024.

Additionally, the Foundation believes it is not exposed to significant liquidity risk as all
investments are held in instruments that are highly liquid and can be disposed of to settle
commitments. The Foundation manages any remaining liquidity risk by monitoring its operating
requirements and preparing budget forecasts to ensure it has sufficient funds to fulfill its
obligations. There has been no change to the risk exposure from 2024.

Investments that trade in foreign markets are exposed to currency risk as the price in local terms
on the foreign stock exchange is converted to Canadian dollars to determine fair value. The
Foundation’s overall currency positions are monitored by the portfolio manager. There has been
no change to the risk exposure from 2024.

10
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ST. MARY’S GENERAL HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2025

12. Subsequent event:

Effective May 20, 2025, the St. Mary’s General Hospital Foundation and Grand River Hospital
Foundation amalgamated into a single Foundation named Waterloo Regional Health Network
Foundation.

The amalgamated corporation, Waterloo Regional Health Network Foundation shall possess all of
the property, rights, privileges and franchises and shall be subject to all of the liabilities, contracts,
disabilities and debts of each of St. Mary’s General Hospital Foundation and Grand River Hospital
Foundation.

Waterloo Regional Health Network Foundation is a public charitable foundation registered under
the Income Tax Act (Canada) and is incorporated under the Not-For-Profit Corporations Act,
2010. the main activities are to solicit and receive donations for the advancement of Waterloo
Regional Health Network and other charitable organizations engaged in healthcare activities.

13. Comparative information:

Certain comparative information in the statement of cashflow has been reclassified from those
previously presented to conform to the presentation of the 2025 financial statements. There are
no changes to excess of revenues over expenses reported in 2024.

11
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